
CITY OF DETROIT FISCAL 2004/05 BUDGET 
 

AGENCY 37   POLICE DEPARTMENT 
 
 

MISSION 
The mission of the Detroit Police Department is to provide a safe environment through efficient, 
cost effective, professional community based police services to our residents, businesses and 
visitors. 
 

DESCRIPTION 
Board of Police Commissioners - The Board, in consultation with the Chief of Police and with 
the approval of the Mayor, establishes, policies, rules and regulations for the department. The 
commission also reviews and approves the department’s budget pursuant to the charter; 
investigates citizens’ complaints; acts as final authority in imposing or reviewing discipline of 
employees of the department; and makes an annual report to the Mayor, the City Council, and 
the public of the department’s activities and accomplishments. 
 
Police Executive – The Chief of Police is the chief executive officer of the department and has 
overall responsibility for enforcing the law and administering the department. The Mayor appoints 
the Chief of Police. The executive entity of the Detroit Police Department provides organizational 
leadership through the Office of the Chief of Police and the Offices of the Assistant Chiefs of 
Police. The Chief of Police and the Assistant Chiefs of Police are responsible for directing and 
controlling department resources to provide the maximum level of services to the public. 
 
 

GOALS 
1. Reduce crime throughout the City. 

 2. Improve the performance and quality of precinct operations through increased field training 
and enhanced supervision. 

3. Development of an Early Warning System risk assessment tool. 
4. Introduce quality measurement concepts and practices to ensure fiscal accountability 

throughout the department. 
5. Enhance the professional image and proficiency of the Detroit Police Department through 

quality and accurate communications, records management, forensics, and laboratory testing. 
 

DEPARTMENTAL FINANCIAL INFORMATION 
 
 GENERAL

FUND 
GENERAL 

GRANT 
OTHER 
GRANT 

CAPITAL 
PROJECTS 

 
TOTAL 

EXPENDITURES $470,875,916 $4,163,536 $7,638,372 $6,150,000 $488,827,824
REVENUES   72,713,106 4,163,536 7,638,372 6,150,000   90,665,014
NET TAX COST $398,162,810  $             0 $             0  $             0 $398,162,810
  
POSITIONS 4,832 30 17 0 4,879

 


